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BRIEF
ENLISTED WOMEN IN EIECIRONITS JOBS--ADMINISTRATIVE FEASIBILITY

REQUIREMENT : : ]

The adeinistrative Teasitilily of assigaing WA personrel {n Job areas rct
oW opsm Lo waren nesded tc k2 astertaived as a basis for planring experimental {
u*;¢Lza Zun of enlisied womsrn in elzetronles malintsanancs jets.

FROCEDURE :

Twcqty enilsted woren were assigaed tc the Fixed (Radio) Station A%teniant
Course (MG3 270.0) a% the Sig-al School ard subsequently to related on-jcb duty
at fiva differard dnsgballations. Administrative and situaticrmal fastecrs attend-
ant oz suta assignment were aralyzed by the cas: ehuldy metrod as a 2eans of
{denbiZyling proolems that might prove troublesaae if largsr rnurbers of women ars

t

agsigrned in Jobs row £illzd by eniisted men.

Lo HNinctzen EW succesasfully complieied +he course. Twe wou hanors in their
clags. * Dischargs due 4o rregnancy accourted for lcss of one EW during trsiring

and two more afber same time n ths job.

2. All 19 EW proved capable of accephbable performance in a job appropriate
to the ftrairing received.

utillzation cf EW

e
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(&)
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3. Mo serious admiriztrative ckbabtacles tc brais
tne ElscSronies job arsa were nou,d.

"o
>
8]

k. Accepiance of EW in unmccustomed jcbs by t2& chain of command is
crucial to Skelr successful psrformance and thz xeasivility of suck a program.

UTZLIZAZTCN OF FINDINGS:

If WAC assigrnment is broadered to include job areas such as Electronics,
the folicwing procedures would facllitate iaitial steps in this direction:

1. Training instructcrs and administrative cfficers should be made aware
of the Importance of accepting the EW as sericus traineces sand job incurbents.
s : Thls s:cephance should be administrative policy, carrying cver through any
turnover of personnel.

f 2. A WAS officer, preferably the CO of the WAC detackment, should te
designated to identify and deal with administrative and situational problems

connected with assignment of job areas in which womwrn Yave not previously been

assigned.

3. A pre-ccurse oriexntation program *c familiarize EW wit h fhe tocls and
concepts tasls %o the traiuning they ars 4o rezelvs--and with which most male
shudents ars alresdy familigyr--wouli facilitate early tralning progress.




ENLISTED WOMEN IN ELECTRONICS JUBS--ADMINISTRATIVE FEASIBILITY

SURVEY OBJOECTIVE

I tine of mobilization, the nesis of the combat srms will probably
Araw o7 most of the mcre cepeble male personael of the Army. The problem
of how to maintaln high caliber performance in the supporting MOS requires
consideration of Likely alierrate resources. The Women's Army Corps (WAC),
ard perticularly enlisted women (EW), constitute a promising resource.

The Chief of Regseaxch and Development and the Deputy Chief of Steff
for Persoanel have expressed the need for obisining more definite infor-
mation on the feasility of erploying womer in various jobs in time of
mobilization. A previous study conducted by the U. £. Arnmy Personnel
Researnh Office hes identified elzcironlcs and electrical mainvenance MOS
as areas in whick the potentlal of enlisted women should te studied
(Sternberg, Greenberg, and Fuchs, 1958). These MOS would be of critical
importance ard do nct mske such physical demands as to rule out the use
of womer. A full-scale attack on this problem would call for research
involving the iraining and utilization of a large number of EW in a
variety of MOS in these occupational areas. It would be helpful, in
planning for such research or for utilization of EW in these MOS, to know
whether assignmert of EW to suck training and duty would introduce special
administrative problems.

The purpose of this small-sample study was to identify situational
and adminlstrative problems involved in sraining arnd uiilizing women in
MOS 270.0, Fixed Station Attendant, selected as a representative MOS in
this area. By focusing attention upon problems likely to be encountered
in the treining and assignment of EW to this MOS and by suggesting means
of resolving these difficulties, results of thls survey are relevant to
Plannirg for the maxinmal utilization of eniisted women in MOS in the
electronics and electrical maintenance areas in the event of mobilization,
alshough the findings would be similarly useful 1f s decision were msde
to use EW in the peacetimz Army.

EXPERIMENTAL SITUATION
SAMPLE

Twenty enlisted women who met the requirements for training in
MOS 270.0 and who volunteered for the training program were selected
while in baslc training. Major requlrement wes & sccre of 100 or higher
in the Electronics (EL) Aptitude Area. These EW were quite young: 11
were 18 years old, 5 were 19, and the other 4 were 21, 22, 29, and 33.

One of the EW had two years of college education. In addition, 17
others were high school gradustes. The remainling two, who bad completed
rine and ten years cf schooling, met the educational requirement for
enlistment in the WAC (high schcol graduation) by qualifying on the




General Educational Developmert Test., The mean General Technical Aptis: ]
Axee, score for the women in this sample was 125.6, scores ranging fram 98
to 14k, The mear EL scors was 109.25, sceres ranging from 100 to 123,
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CONTERT

Ihe EW were sent to the Signal Sckool, Fort Mommouth, New Jersey, for
the Tourteen-week course, 11-R-27C.C, Fixed Statloz Redis Operaticn and
Mainbensanze. Tals course preperas students for assuming the dutiss of
Fixed Stetion Abtterdant, MOL 27C.0C. Job duties include meking operating
ad justments on fixed station radic equipment, maintaining the operating
efficisncy of eirzuits, and asslsting in the Installatica and repair of
2ixed station electronic egulipment. This couwrse lacluies both theoretical
and practical work and covers the fundsmentals of electricity, beslc radic,
telegrapk, cerrier and snienna as well as radic receivers, radlo trane-
mitters, carrier egquipment, single sideband recelvers and transzmitiers,
and fix=d stabtlion ittegratad commamications sysbems. The course wee con-
ducted in the ncrmal zarmer, no changes being made in elther content cr
method of instructior on account of the presence of EW,

A

Tae first growp of fouxr EW atarted trainicg at the Signal ESchool in
Januery 1961 and the last EW completed training in September 1961. It hed
been planned to send four enlisted women to each of flve cleszes, bub
because some of the EW chose not to take lsave upon completion of basic
training, asd because twe BEW had thelr tralning at the Signal Schnol
iaterrupted by illness, EW were enrolied in nine different 2lasses. The
rupber of EW per class ranged from one to four., The tobtal nueber of
students per class appruximated twenty.

|
JOE ASSIGNMENTS OF EW
The initlal job assighments ¢f the EW upon campletion of tralning at
Fort Mommcuth are presented below:
Organization and Insitallation No. of EW Utilizetion 1
Midwest Relay Station, USACA, 8 On-the-Jjcb training
Fort ILeavenworth, Kansas for MOS 27%.1, Fixed '
Station Facilities i
Controller
Third U. S. Army Signal Operations ) Fixed Station Attend- ]
Upit (3003), Fort McPherson, Ga. ant, MOS 270.0 }
Joint Communications Agency 3 On-the-Jjob training
Fort Ritckie, Md. for MOS 273,1, Fixed
Station Facilities
Controller :
Camminications Center, USACA, 3 Or.-the-2cb training i
Pentagon for MOS 273.1, Fixed «
Station Facilities 3
Controller >
U. S. Army Signal School 1l Evaluation and train-
Fort Monmcuth, New Jersey ing in MOS 271.1, Fixed

3tation Receilver Repairman
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SURVEY METEND 1

The arlisb=d women wers studied by case ztwudy technigue while In

traivizg ard for a period of six mentbs whidls dn fr:ir job asslgoments, ;
To obtalir az indication of the types of management prrctlem which would ‘
Lave t2 e confronted in uwbilizing women in those tschalosl specialiies, 1

rerliam arzas wers sought kodh ix *"hw sckocl dspartoent cr operating unis j
0 wiok thar EW were assignzd and in the WAC detacitment in vwhich they
wers juarsarsd. Frchlems ardsing frorr- uge cf EW rather <han EM were
sourt with respect to discipline, housing, “reasgcortation, promotability,
etc, During the trainirvg periocd, inbzrvizws wers ~onduzt ,‘d with the EW
trainess and with thelir instructors as well as wiIth alministrative
officers wotkh In the gna" Sarocl and in the WAC detachment., Upoa

completlion of training, irntervisws wora conducted with the erlisted
womsn, thelr superviscrs and assceiates, male and femals, ir. vielr job
asslgnments, and with adalinistrative cffizzrs tcoih in 4ve cpsrasing unih
and in the WAC dstachment.

SURVEY FINDINGS

Case studies on the training and utilization of th: 20 enllsted
women are reported in the Appendix tc thls Rescarzk Study. Sirncs the
sample was small, pro“ crhions for givern rasults arz not considered
atable, bubt the gereral pilchure should b= useful. In summary, what ok
young women were abls %o do in this tryoub iz vpr'y favorsble. A slzable
aumher of mincr problams were revealsd. The zuriking feature was ths
tendzney for the reported sudhability <0 the EW for assigawent in the
ElscSrenics area to vary wore with time and place than with indlviduals.

g training at the &

e particularly
irhs. Noh one

-

Findings concer:
favoratle o the utilizetion of EW in 3 =3 b .
of the EW failsd the courses or was recycled o regeab ao:' p:r"._.un of the
orograr, Further, two of the EW were tie Loncr gradustes of thelr
respactive classes. Since the EW constitulied =2 small m.L.orE.ny of the
c¢lassee, tnese two represented more than a pro rata share of the honors. F
On t'1-= obker hand, presence of women students preserntzd some problems o ~
hoth the men students and the instructors. Some of thsse problams
appear=d tc ks associated with the fact that only cre cr two women were
ir each class. The EW also ran Into problems involving werk clothing,
transportation, and suitable rcoms in vhich to sbudy.

Follcwup to the laber working situstion presented a more varieble
pilcture. &t two of the five locetions, the utilization picture was
wholly favorable, Six cf +he EW at these irstallstions ware highly
regarded. Only one was considered poor for the Jjob. At fwe chther loca-
tions, & change wes r' +2d from the esrlier to the laker “ﬂl’rwup. At

the time of the first visit to both inshallationz, ths EW wers considered
tc be working oubt we ..J., exzept for ons whio was "“-”‘..Sidﬁ'"’°d rpoor on the job.
In totn locatinns, a charge in the supervisory or commaend persormel had
occurred during the periocd reitween the twe vislis., On the second visit
to one lneation, superviscrs reported the work performence of all EW as




relatively poor, At the other lnstallatlon, the plcture was complicated

by reorgenlzation of the work forca and problems of authcerized spaces by MOS,.
The.:oze EW assigned tc duty at the signal scheol corpleted the edditional -
traixing satisfactorily. Miaor problems inveiving such hatters a3 transporta-
tion, work clothing, ard off-duty facilitliss werz noted at all installations.

A epuaial rroblem In personnel planuing for wtillzatlion cf EW was
evidant in the rakez of early discharge among this group of women. Of +the
2C TW who started this experiment., three weraz dlzcharged Jduring the study
be2suse of pregnancy (e was dlschargad efore completing the school
cores, the other two afbor some hime on the job). Several cthers had a4/so
marrizd and apparently would he eligible for early discharge under current
regutations., While the surbers reporied do not neccessarlly represent
stabls propertions, since the sample was viry small, the prchlem should

bz sonsidered.

SONCLUSTCH:

Tne connlusion appears reasongble that no serious administrative ¢
sitnational factors precluds operational assigrment of EW to electronics
MOS. An experimeatal program of limited dursation, affecting ralatively
fev irdlividuals, presents an atypilzal challerge to superviscrs and
admiristrators. I© they can ride cub & reiatively skort time perdiod, the
rroblem disappsars. In contrast, & perzaren’s program regulrss more than
stop-gap sclutions to administrative and situationsl prcblems. A perma-
neny 3olublom could prabably be found fairly sasily te provlems suck as
+rhose involving clothing and transporftsticon and evean local support for
th2 program. Even %ie special astriticn factors affecting EW could
probakly be handlsd by persomnsl menagement planrers as scon as sufficiert
numbers of EW had gotben into a program to establish a stable statistical
base. However, on introduction of any such rrograr, it weuld be desirable
to assiga to an appropriate officer responeirility for ldentifying ard
attarpiing 4o resoive situational and admirdistrative problemes as they
occur, £o that the program would tegii o operats effilaclently as quickly
as pessidvle,

Firdings cf this atudy do suggest several asdministrative and situa-
tional factors vwhich might affect an experimental study of EW assigned in
a rew Job area such as Electronics. Although most EW ~ould be expected
to hardle the training and job requirements, the progrem skhould te
rmenitored 0 assure “that administrative and situatlounsl factors do nct
Interfare with opportunity for the EW to demonstratzs their ebility.

Some specific clroumstances which shouwld be considered for such an
experimental program are as follows:

i. In planning input to the prcgram, account should be taken of :
probetis attrition dus to marrisge and pregrancy. Our study did not £ind :
the ar’icipatzd higher attrition in training for the EW, but did find ’
atirition due to marriage and pregnancy. The rates found in this small
sample should not be considered stable or representative, but merely as
elsrting tc a pcssible problem.




2, To facilitate szlicotion of perzonnel for ths vrcgram, any infor-
mation avaiisble concerning the rature of “he training progrem, the duties
ani working conaltilons on the job, and rrojesteld senurs and promctability

should Ye mede avallable mo the Jlasslflcation and Assigriaent Officer at
the WAL Center at FH MeClellen ard counberpart paracrnal at any cther
installations ab which IW will he selected for Ske program,

te Te commanding offlocze of the WAC dotachmernt at zaah of the
“'Eii‘fl g and operstioeal locatlons o whish EW will be experimentally
assigned shcm 4 be asksd Lo help idertify and :zolve prcklems wilceh the
EW ercounter. This ofiicer is the ozs Lo wiior FW weuli turn for help.
Alsr, hev versannel of the iastallation would ke willing to listen to the
WAC 793 as a respousible spokesman for Hhe sparial problams of enlisted
wamen, She would be aspecdally able 0 sort oul hne p**c-blcms rrasented
by H}s.'i)”r'ie'.f::(-‘i EW into bhose which are a routhine rarh of enlished 1ife
aad “nose whleh merit sarlous corsdderatlon asz »xial problem sreas.

#o  Ar atitempt shionld he made Ho assurs assiomment of two or more EW
together to a training program or operating wurin, Although it had been
p]annpd ia the present study to assigr gruugs of four, unexpected develop-
menss broke these up into smaller groups. Sore of the oroplerms encountered
wers prebably made neore acube when s singlic EW vwas In & <lass or arrived
separately on assignment to an operating unit.

5. Special pains should be baken o emsider slemsnts in the trsain-
ing s*" mtion or the Jjob situstion whiczh m ve affexded by diffarsnces
ic the prior expsriences of young women uparad SC these of young men.
Mary yourg women msy wohb have had an copo: Why B2 pick up elzmentary
information about names =nd uses of basic hand “l'ﬁols y about elementary
factors of electrizal circuits, and the like. Young women with appro-

priate aptitides can pick ur this information in a Taw bours if giver the
traininz. Ysb lack of this Jnfovmabtion appears to be a significant

in sowe =lements of
would probably also be
Wb mesbariosl MOS,

obstazle to tielr belug s.r,-ln LTI Frogress e
el=ebronies training. The additional ,r ‘n. E
us2fil dn a regular program of asaignmen

6. Finally, bub perhaps most izportant for an experimental rrogram,
acceptance of and swyport for the experiment on ths part of superviscry
personnsl and the chaln of command sre o izal signifizance. Effec-
tive performance on the part of the EW is dependent upon their feeling
acecapted. Their performance cannod e zroperly sveluated unless the
supervisor and his superiors are wholehearts dly in faver of the progrem
objectives. Persomnel in pdlicy making sotivitics at Department of Army
level would be likely to sze the overall advanages and to support the
experimental prograz. The working level revsonnel in the “raining course
ard in the using organization need +o he made aware of the beusfits to be
gained from » proper evaluation of the sxporinzaial program, and of the
accaptancs of the program by their superlors. Nob only ie the whole-
hearsed cooperation of operating personnel sssectial, bub information
about the program shouwld be go diszeminsied that normal turnover of
operating personnel will not cause a breakdowm Za communisation and
replacements will be aware of the read to sugmord the experimental program.
This factor will aleo bz importent in the Initial stages of a regular
operating program for uhilization of EW in sel~zted MOS,
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4 %-at 2 rtnzpeo.u’&ive spirl invrs Into the
ty incliuding women as well ag msr. Several EW expressed an
study beyond the scops cowared by tos MOE 270 ccurse,

Fep.riz frum the EW, gsnerally :"*‘bnrwd ryv repcrts £rom tkelir
Ing*ructere, indicatsd tkat a gocd workling ra=lationship existed betwsen
trz E¥ ard EM iz the ccurss. Tre EW statsd that EW and EM cften assisted
gzl chrer, elther in clazs when working n 2ul pme"*' nr In discussions
during =lags hresks., Neverthelsss, trers were occcaslons when an Instructor
frurd It necessary to taks measures to prevent EW and EM from socislizing
in t2e slaszroor and rnagleshing thelr werk. Thess incidsnis involveo.
cnly a few of nhe BEW, and wars randled wilhout Inkerfering with classwerk.

A f=v Ingwra.bor: wro favored clag:es of ons ssx oply fa2lit &
naving wals and femaie studsche dr the sgme sagroom distracted eome of
ke studentz from the traleing thak wasz Yeling piven, Most imstructors,

hewever, favired mirsd classes and were ¢f th: ~pinicn that the level of




rerformance improved when the class consisted of both male and female

. students. It would seem that this factor outweighed concern over any
distraction which might occur from presence of both EM and EW in a
classroom. One instructor was of the opinion that if the proportion of
male-females students assigned to each class was more nearly equalized,
the possibility thet any one EW would receive too much attention wouwld
be decreased. A few EW indicated that they would have been more comfort-
able had there besen more women in their classes.

Concern with the quality of EW input was expressed not only by
instructors and administrative persomnel but by the EW themselves. A
few EW propoged that, in future programs of this nature, EW be carefully
] screened to assure that serious-minded women only are admitted.

Of tke 19 EW who completed training for MOS 270.0, three EW married
during the fourteen-week training period at Fort Monmouth. In accordance
with AR 635-210, they were eligible for early discharge from the service.
Two of these EW married EM who were students in the same classes. The
third EW married an EM who was an instructor in another course at the
Sigral School.

ADMINISTRATIVE SITUATION

Transporbation provisions. On early visits of the research psycho-
logist to Fort Monmoutk, EW reported that no provisions had been made to
transport them to and from the Signal School, which is located approxi-
mately a mile from the WAC Detachment. At & subsequent visit to Fort
Monmouth, the research psychologist was informed that inasmuch as bus
transportation was available on post for use by the EW, no action in this
matter was possible. From the lack of use of the bus facilities of the
post it would seem that the EW were not aware of the bus schedule or that
the schedule did not coincide with their schedule. A transportation
schedule suitable to their needs would have relieved the pressure felt by
many EW in the mornings when they had to take care of assigned detail.
Lack of transportation inflicted more of a hardship on EW in the first
‘two classes than it 4id on those in later classes principally because a
greater proportion of the training for the earlier classes took place
during the winter months when the weather was more inclement.

Clothing regulations. When the first four EW arrived at Fort
Monmouth, they learned they needed to wear fatigues while working on
equipment at the Signal School. Fatigues were organizational equipment
and none were available in stock at Fort Monmouth to meet the needs of
these EW. Since the need for fatigues was immediste, the four EW went
ahesd and purchased fatigues at their own expense. Inasmuch as the
fatigues were still not available when the second four EW arrived at
Fort Monmouth, the WAC Detachment had requested permission from the
Department of the Army for EW to wear heavy kheki fatigues on a monthly
basis until the authorized fatigues arrived. This request was granted
and heavy khakil fatigues were distributed to EW starting with the second
group of EW. About 1 May 1961 the authorized green fatigues became
avallable for all EW in training for MOS 270.0. However, on the visit

-8 -




of +the ressarsh psychr ioglet o Fort Moomootr lats in May 1961, the EW
camplained that with the warmer weather the wearing of grren fa%lguss
whils worklng on eguipment was bezamlng lacreasirgly unconforitadle,
Wrersas EM xould ramove 4 'z;’.r shirss wiolle &b work; this soluwtlon was not
avallabie %o EW. The BW requested permission 5Ff the WAS Detaclmment to
wear tiely swerciss sults “:.:.le Lo Srainlag ay ths Sigeal Schoci. In
2aiaz thle situatlon with the GO and leu Sg% of Lhe WAC Detacnment,
':a‘:!“;:h’ payehcicgist wes Informed that AR 67G-30 forbkads use ¢f the
sadt cubzide of ihe company area. Wrer apdrized of this
it ~ai.“nr:q ODWAC took steps to bave a request send through channsls for
peraission for the E tL wear the lighter welght éxercise sults while
undsrgsing training » MO8 27C.0 at the Signal S:hool. This rzquest
w3 gl m+»)~.

WZE’:‘

Shudy feciiities. A small room adjoining the dayru)m in the WAC
Detackmenh had been 584 aside as a sbudy room Lor the EW. From the
dissatlisfaction expressed with this rocu by Ew in “*Lz— first class
(onise, diseomfort, shc.) and from Sre ubtilizatior by thegs EW and thos
In ladze classss of faxilities suck as 4he cusicles in which the EW

siapt, She dayroom, and tie service club, ixn preference to tke gtudy
rocm, 1h would sesm that the EW found other fazilisies £5 be more suit-
ab. Le. Appar=zntly EW in t4e earlier zlasses has » been made aware of
pust Library facilities~-cr did not make much use of them--despite the
Tacs that they ars & shoru distance from the WAT Tetachmert.

Aithough those problams of transporbation, olothing, and study rcom
sss :1).iv'."w th:-“y wrdoubvediy had impact on these sh:dente. Some such
rroveEws woudd e resolved more readily with larger groups of EW fnvolved
8.3 s+ adents.  Ih seems clzar that ir any plan for pubiing EW into new
training programs, some provision should Be made to check up on adminis-
trative probiems so that ke students will have every opportunity to
asslimilate She tralning.

EW ASSIZED T0 MIDWEST RETAY STATION, FORT LEAVENWORTE, KANSAS

Toe first four ZW 4o cumplete tralining for MOS 27C.0 at the Signal
Schucl were assigned 4o the Midwest Relsy Station in April 1961. Four
additional EW graduatss were assigned %5 the Midwest Relay Station during
September 1761,

Or the first visit of the research psychclogist tc the Midwest Relay
Station in June 1961, Le learned that ths job tral ining planned for the EW
was In MOS 273.1, Fixed Station Facilities Coutroller. It might have
besn more desirable or more logical tc have given the EW experience at
raceiver and travsmitter sites prlcor to assigning them for on-the=-job
training In MOS 273.)1. Facilities controllers give orders 4o or dirsc-
tions ho site personnel and evaluste qualliy of performance of site
equipmert. Conirollerz without direst rzesiver and/or transmitter
experience woere sald 4o be handicapped and the opinion was expressed
that 't would take longer for the EW 4o become fully qualified Facilities
Cortroilers without this prlor experience. Administrative perscmnel
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explaired that tasre wer2 a numker of situatloral factcre which prevented
the EW from obtaining *the desired experiencs at Midwest Relay Statlon
facilities. Midwest Relay Station is ncht in the radio communications
business yabt. Ihere ware ao MOS spaces for the EW. Algo, transmitter

ard veceiver eiteg wars In izclated lozations uedeairatle for EW location.

In light of taese considerations, the TW were assigned to work as
eryphograpty operators. The cryphography eaguipment (lard lines) were an
intzgral part of tre Facilities Contrecl Unit. The EW made daily changes
irn cards or rotors on the cryphtography equipmer®. Whzn a eireults went
bad, the opsrator would rzgquest the trick chief to make a patch on the
control board to plsk up the circuit on a spare piece of equipment. The
EY weulid he required tc record what they found whsn runring up a clreuit
or pubbing it back inte traffic., The EW were rsgquired to watch the
maters end lights on th: equipment to be sure that the eguipment was
cperating preperly. The EW cleaned and lukricated the equirment hefcre
making zhangs of robor. Aside from operating the cryptegraphy sgulipment,
the FW had been given some explarnation of how the combrol board worked,
soms instrustion in makirg patckes and had cbitained some experierce in
making patches.

At +he time of ths first visit of the reseaprch psychologist to Fort
Leavenworth in June 1961, the EW had been workiag on the job for four to
five weeks., They had teen preverted from starting sacner by need te wailt
until they bad received their security clearances. In addltion, one week
had besn devoted e oriemtation on operating procedures, squipment, and
security raquirements. The crientation was a combiraticn of classroom
lectures using visual aids, supplement:d by tours of the station to
equinmert in operatisn. Adninistrative personnel, superviscrs, and
co-workers of the EW were well sabisfied with the performance of the EW.
As a matter of faot, they wers somewvbat surprised at thelir interest in
radio ard tkeir ablility to pick the work ugr. One sdministrative cfficer
mentioned that 4he only limitations #o the utilization of EW were that
+hey ~ould not be awssigeed 4o guard dubty ncr to heavy work such as lugging
material off trucks. Deeidently, the heavy 1ifting of equipment at work
was acxoeglizhed by mals personnel.

The EW worked -n shifts around the clock, The EW in MOS 27C.0 were
not the only EW working at the Midwest Relsy Station. Transportation
betwezn the WAC Detachment and the Relay Staticn for EW at midnight was
providied by the Military Police. The WAC Detackment is about a five-
mirute walk from the Midwes%t Relay Station.

The Commernding Officer of the WAC Detachment veported that the EW
were of a high caliber and that they did not create any prchlems. The
EV themselves wers well satisfied with their quartesrs and the treatment
they ressived at the detachment. Several took part in team sports of
the Tetachment, Off-post activitles were limited, particularly when
contrasted with wha 2ad been availebhle in the Fort Monmcouth area.

Prem discusgionsg held in June 1961 with personnel at the Midwest
Relay Ttation and with the EW themselves, it was the general impression




trat the EW in MOS 27C.0 wruld work intc MOS 273.1
ooashs, The EW were axzess t¢ the To, there being no slobs far persormmel
in MOS 270.0.

prsitiong within a few

On his second visit, in February 1962 the research psychologist
l=armed that only *:..Jf of the eight FW assigned o the Midwest Relay
SN Vers: a*i“l ,ne Jstallatu.;. On-: of h@ nrig..na‘ four

,.:*l\a.rged F‘rom ta: qerv*iw. In a.dd tion, cue c.f‘ the second four aesigred

. Bnls shation, whe nad married while et the Signal School, was found to
ragnant shortly aftsr her arrival at Midwe~st Relay Station and also

had Ttesn discharged from the ssrvice.

Ratwearn h? rizity of the research psychologiss in June 1961 and
"‘ebmar;v 1962, there J-;d been changes in several of the key administrative
sarel a5 bhe Mlawegt Relay Stetlon. The company comuander, the
exacubive officer, and -’1.Lf=*' of operativns division were all new o the
orgarization. Thers was nothing L writing at the Midwest Relay Station
to indicate Lo the new members of the organizebicn what was expectsd of
this ingtallation insofar as the EW in the survey were concerned. If
trhaere was information in the perscanel, recirds of the EW that they were
partleipating in & special study, it was not kpown to the newly assignsd
officers. (’m’e personnel reccrds are maintained at USACA headquarters

in Fort Myer, Virginia.)

’

At she ead of calendar year 1961, the Facilities Gortrel Unlt in

wl Aok the six EW had beern working was split inko %Hwo sectlions, the

Facilities Control Section and the Crypbtography Section. Sinces the
princizal duties cf the EW involved the operation of cryptograpty equip-~
rent, the EW were assigned te the Cryptography Section. This ick calls
for MOS 723, Communicaticnz Ueoter Specialist. On 28 January 1962, one
of the first four EW 4o arrive at Midwest, Relay Station vas traunsferrad
to ke Facilities Cortrol Sectlon %o £1ll a TD vacancy as Facilliies
Tonbroller. The ramain‘j.ng five EW trained fcr MOS 270.0 were still
working .Lr tre Jryps ogra;lw Sechion, rer ‘or:nj;qg a job in which *there is
a skertage <f perscnnel. Thesge EW, all F-5%e, would not bz promotalle
untll they filled a TD slot. "‘hcy could,Till one in the Cryptography
Seection with their present MOS. All TD slots in the Facilitiss Control
Section wers filled. Thers was no way of knowing when there would b2
varcancies In slots whilch the EW could £i1]; or when sufficzlent personnel
wvould be assignal to the Crypbography Section to release these EW from the
Jobs.

By February 1962, th= moraie of the EW had been affected adversely.
The =2ff=:2% had been par't,...o ularly bad on the two EW whc were in the
original group of four sent ve Midwest Relay Station, and who were still
working In the Cryphography Section. One EW stated that if she was not
Framotzd and fallad to get intc radic work, she would not re-enlist.
When interviewed in February 1962, she had eight months to complete her
twoeyear comdbmert. The secopd EW also was ready to quit. She sgtated
that 1¢ things did rc% improve, she Intended to take a "short" dlscharge
at the =ad of two years s that she could re-enlist for some other




of the Silgnal Ccrps to the
2 a3 nairs in prevaration

specialty. This EW ha? rejuested tra

WAC Cerder whsre ghe would like o ge A3
for aprlying for 3‘“*“¢: sandidatvz Sc requsst for transfer had
btezn danied halauzs - was gerving iroa zopitoe:d MOT ard e dutice she
was p=riorming w\Lc srivizal bo ths orgarlzation, 4 wae the intention
of Midwest Relay Shation to corntirmue e promots EW o MOS 273 as TD

ifie

valanclies arn9=r=d and EW cortdnue Yo Te Milly pwaiifizl f2cr “his MOS.

Despi~e their low moralzs, bota these EW were dolng excepiionally
well in treir jobs as orypiography creratore. Fach reported tiab she had
p;ck:d up a grean deal about the work of Eam 1ities Conircller cn her own
initiative. One EW lndicated that, on her cwr time, she lsarnsd QSY
(changirg “ransmission freguencsy), the way the radi-~ cperatss, details of
the patch beard, and knowlsdge of hest squipment, The otler EW reporsed
that she had learaed aloub ths pateh board on nisr own.

I ion
reponnad thet s was sperding sbout half of her time dAcdng “lerical work.
No personnzl wers azsigrned o Facilitizs Conitrel Zection for this purpose,
In crder for this work So gebt doas, i% was a guestion of sither utilizing
one of the persons regularly assigned as a Facllitises Contrcller to do the
clerical work cr Zcr onz of the supsrviscrs t¢ take care of i% hinself.

The EW whc hal besn %ransferred 4o the Facllities Control Sect
~a

EW ASSIGNED TO JOINT COMMINICATIONS AGENCY. FORT RITCAIE, MD.

I August 19F1 & vizit was made 45 the Joint Comwmmmicshions Agency,
Fort Ritchie, whker: +irse of the EW trained in MQS 270.0 had teen assigned.
Thess EW had complsted draining at 4%e Signal School in June 1961. Taey
were receiving on-the-job training for MOS 273.1. The EW were baing
tauglh® trouble shooting proczdures, mestly fnvelving land linss, Most of
the work invclved meking patches cn the contr»li boards. Twe 28 the three
EW wsrs progressirg wvery nicely in their tralnirg and were getting along
well with Shelr pe-=rs znd supervisors. The third EW, it was rerocted,
did not seem %5 Lz Interssted in her duties, made very lititle effort 4o
learn, had %o be watoned to be certain that she atbended o her dubles.
This FW had married an EM in her class wkile at the Signal Schcol. At
graduation, her hustand rad been assigned overssas. Fromoticn of this
EW to PFC was held up by the Commanding Offizer of the WAG Detachment
because of the nezd tc keep after her to ahtend 4~ her details. It was
reporyed, nowever, that srze had shown some Improvemen’ in this respect.

The EW at this installation reported thelr quarters tc be satis-
factory. The regular bus transpor-atinon rrovidzd for cther military
perscrrel vwas taking care of gebting tiese EW 4o and from their jobs.
Off post facllities st Fort Ritchie were limited and a car was needed to
get arcund.

In Decentzr 1661, ii was dazided +o retrain the problem EW in MOS
71C, Clerk. Jolnt Comrunizations Agency had tiri=zd to utilize such
corrective measures as changing the skift of this FW and counseling, but
the weasures were found tc be ineffective,




Or. 19 February 1962, in a ghone call oo the Cnfef, Facllitles Con-
trol Brarzz, JGA, 14 wes learned tha® ihe tuwc EW in MOG 270.0 had worked
o1t so owell thas thelir MOR had been chaagsd o> MOS 2732.1, Fasllitles
Contrciler, and “halb two weeks prior uo bhe pacne call the twe EW had
rearn pramobed to EoY,

Y ASSIONED 70 THIRD U, 3. ARMY SIGNAL CPERATIONS UNXIT (3003),
FORT McPHEREON, CA.

Tre Tour EW assigned to the Third U. 3. Army Signal Operations Unit
{3003), arrived at Port McPherson 3 August L961l. Since that date they
haws taen working as Fixed Statlicon Atbtendanbts ab the transmitter site.
Tnz IW wers put on the day shift for a period of two weeks to familiarize
+them witkh Sheir ob dutiszs. When it was certaln that they were capeble
or assuping thelr dubles, three EW were placed on a shift by themselves.,
The salits rotate srcund the clodi. CEome of b conslideraticns in
aszigrning tihree EW to a single shift were fransportaslion, facilities at
the site, and preferences of the EW luvolved. The fourth EW, who merried
a fellow student while at the Si School, was placed on a shift with
Ler husband, who also holds MOS 270.0., The husbernd of this EW is a
former Marine, whoe nad had experience in elecbronics while serving in the
Marine Corps. :

Dutleg of the Fixed Stalbion Attendant are to ture and operate the
transmdtter squipzent. They ilnvolve such activities as checking tubes,
* changirg frequenczies, pubiting a substitule plece of squipment intc opera-
’ tion. vne of the three EW was selecited tc act as supervisor of the J’
others cr her shift siace from a practical poiant of view she seemed 40 ‘
have a better grasp of the situation. The staff at the transmitter site
is well satisfied with the verformance of these EW. They are willing to
lear. and ars very consalentious.

Taere are nc dubles normally assigned to Fixed Station Attendants
walech the EW are not performing. Because the station does nct have con- !
strmustion personnel, 8M are called upon to dig ditches and to carry !
supplies. That thers iaitialiy was some resentmen’ against the EW was ‘
brought out by some complaints regarding these details. To balsace 1
thilngs out, EW were assigned some other extra details at the site, This
siltuation scemed to have been smocthed out.

No tus transportation to the trunsmitter site was available. At the
time of visit by the research psychologist, lack of transportation hed
not created a problem because oue of the three EW whc work together has
a car and takes the others to work. She 1s not reimbursed by the Army
for performing this szrvice. ILack of transportation could create a
probism if the thres EW were tc be split up, a possibility of concern to
the N20IZ. Should the problem arise, the NCOID was requested by the
research psychologist 4o take this matter up with the CO of the WAC
Detachment, who was told of arrangements made at the Mldwest Relsy
Staticn for the Militury Pollise to furnish the necessary transportation. ﬂ
The married couple live cff post, a distance of £ive blocks from the
transnltier site,




Tre stsckade iz lo:aned not far from Sle transalwnter site, The
ransmitter site, Yowmver, is zomplshely zeuured from the ineide. That
there .’.s congern Tor the safety of +k= EW i= cw iﬂnf’ud “rn'n a repory of
+a2ah MP's clrousatbs > '1' 1w :rs railed to
. e

Tas BW Zpdormet nhe wzss . :
2 wear fabigues at word Teee O ot - ‘mbr.? st.a f:d

e’

%5 & kad alrsaldy Looksd =& per-
mit+ed o wear fatigusz ab work, bul y 'u’i kave tc shangs into
fatigues at Yhs tranamitter site. The EW were not permittezd %o wear

S e - ‘w
fatiguss around the past, whish is the 34 Army Headgquarters.
Or. 19 Fabruary 19€2, a phous call was wadse 2 the NCOIC at tie
transmither sive. He ztatzd that the four EW were getting alcng very
well in their icks as Fixed Statlcon Ati:=ndanis. }@r. wers RO problems
at all inscfar as tazase EW wzre concarned.

EW ASSIGNED TO THE COMMUNICATIONS LENZ"‘R USACA,
THE PENTAGON, WASHINGTON, I. .

Trres EW assigned tc the Communications Cernter, U, S. Army Commurd-
ors Agenay, wha Pertagon, arrived durdeg the last % of Auguss 1965,

catis

They wera2 given on-the-job training for MOS 273.1, Facilities Controller.
Tn o

g,

2A-Octohar 1961, inberviews wers o sadusted with toe EW, “heir super-
isors, ard paers, as well as with tne Commanding (fficer '*f the Comruni-
caticns Center, ALl were very favsorably Impresa=d witi the progress made
thus far by ons of the EW, and moderatsly lampreszad ky the Dru..g'r:,ss cf a8
sezond EW, The first EW was extremsly erxthusiastlc about her Jjobh, did
oot rare what shift she worksd on apd was thinkivg of rs-enlisting. Che
raperhed thas she had applied to taks & = ’:.55.5-»-1‘,' corpesponéaenss eourse
from the Signal Schonl and that an NOO nesd offersi her sasistanse with
mathematics; and aras ir whkich ghe fell ralher weak.

J

These tws EW dZd not heslbate 42 asz questions to glarify snythlr

they 214 nobh understand, nor were they ralushbant to answer phons ca.]_.s
and help out as much aa they ocould. They wre not hesitant about asking
to kave trelir work checked o he certain that it hed hesn accoxpliished
correctly. A HLixd FW, in contrash, seemed bo be cverwhelmed by the

tivity of the shaiior. She 413 rob ssk questions, and it was diffiaqult
to get her to say whether zhe hed wnderstcod explanations given ker., She
was reluzbtant to answer pbone calils. When persuaded t¢ do £0, she could
not rszall wiat the messags wes ghout

1 16 Fetruary 1962, a phons call was mads oo the Commurications
¢ obtaln up-tc-dats ‘*.f srmaticn on Yhe progress of tre EW, In

+ ¢
v
|'»'
l.

AL erim, there had beexn 2henge lo comending offizer. CZonversation
was nel‘ with the new CQ, E@- vhecked with the sergeant ir charge and
repcrted that the EW who had rreviousliy besn repcrted as the hest of the

three was only fair, and would never make & fuily cuallfied ~ontroller.
Mecranically, he s~1d, she was all righi, Wubt she lacksd interest,

Aadd




. Hs eta‘ed
Tt '1 that ske
fohn pecpls's

krowledge, ard appreciation of s requiremencs of Hhs ick
taah she rad no Sesirs for d."' —rcc-t.ed k_nowl‘.-,dge. Hz reps
wis alse ravicg soae perd o ashs i
rair.

“‘Mcr-f_, B

+he gergeant tadl po Lopes that sghe
would ever maks the grade of Fasilities Control HP foux ﬂ:er cermented
% We 2ifzah that 3:‘!:’:-0. el reeded more tralriog = before
teing plazed in MOS 273 %hea thzge BW had. The ra=pc ,r‘* on t':oﬂe two EW
Arasted markedly with tas faverarle Ixprsssion of tzelr progress

reparhbal four months earllser. Too, there bad bsen no mdi ations tzah
+¥e EW ware having any ,.J.f:t lodtles In gethine along witih other pearacezsl

in Faoilitiae Comtrol,

The third EW was 521 working as ar overscas ewibcehbcari opesratir.
Thre o;:*_:'.ion ol ths gergeant was that sxr 2 grart girl bat whal eke
eculdn't grasp Sz stiil mBAS Srrors d» pite tie Facoh trhab
ghe had baezn placed on s skl during is low.

EW ASSTEET 0 SIGNAL SCIO0L, PORT MONMOUTE, NZW JRRSEY

Upcn completion of the MOS 27C.C course in Augest 1961, onz EW was
E;f‘ri %5 the Slgnal Scbool for evalusticon and Sralring ir MOS 271,
tahiin Recsiver Repalrman., Thiz EW abbzrled moet 2 4is classe
T MFS 272.1 and assistzd the supesrvisory insbrushcr of this rnilrss W
lzal work. : s of this BW ranged from very satlsfartory vo
1lant. € had balken all of fthe writhen tssbe, bub only twe F the
2eal heshs,.
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Tris EW would tave prafarred 1o be agsigned %o the £1212 alcng wish
sQme -he EW whe bad ceompieted the MOS 270.0 course rether tkan abh the
Signal School, She gesmed Ho miss to2 sugport of Ske cther EW. The dtwe
Instructors In MOS 271.1L who were interviewed repcrted thal the EM wer=
greably dlgbrached by thls EW ard that there was alwsys conversaticn
golag on arocurd her wrzlated to work. These inghructcrs raported tha®

as far &s theory was conceraned, she did well. She was reported te do a
fire job of adjusting or tunlag equipment bub was not gocd at malniternance.

H_ f*r
o

On 19 February 1962 in a phone conversation with the superviscry
Instructer of tre Recelvsr Repair course, it was lsarped that this EW had
mat the academie rejulrements for MOS 27L.1 anld that decisicn with raspect
to awarding this MOS o her was in the hands of Radic Division of the
Deparmrent of Speclallsts Training at the Signal Schonl. The supervisory
instructor had sazveral reservabicns as to ber utilization in +this MOS,
They were her immaturity, her irnability 4o do heavy 1ifting, and the faut
that ghe does everything by rote me mcrv. He statad tHhat ske does nch
trink like a man., He guestioned whethear she would be able tc stand the
gaff ir. the field. On 5 Mar:h 1962, tris EW was avarded MCS 271.2 ard
assignad o the Sigral Sqhocl.
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